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1. (mini direction and control of the Project eta LI be exercised 
Jointly by the Director of Central Intelligence and tbs Chief of Staff, 
03AF, subject to guidance froa higher authority and coordination with 
other departments of the government as appropriate . They shall furnlsa 
policy gaidsace to lower eeheloos, ensure the conforalty of operations 

t &g irlth natldoal policy # and stake reooiaacadfctloa® to 

aut hority os Matters t ranee s o d lag their own authority* further, 
it shall he their Joint responsibility to resolve differences that nay 
arise at lower staff and operating levels. 

2 . The following are the organisational elements which shall be 
responsible for the conduct of the Project: 


a. CIA 

(l) There is in existence a Project Seadfu&rters headed 
by a CIA Project Director. An Air Force officer 1* assigned as Deputy 
Project Dimeter. Project geadggsarters will establish an operational 
unit presently planned to be stationed in the Done of Interior. This 
wait will be maimed by HEAP and CIA personnel is inmibers, proportions, 
cad skills as agreed between the Project Director and the Air Force 
Project Officer. 


(2) AH Military personnel assigned to Central Intelli- 
gence for full-tine duty on this Project will be carried on CIA rolls, 
chargeable to CIA for a projected minimum of three years. 

fee TIWliflQplHTtif I llll UMF 

(1) Chief of Staff, USA?, he# assigned supervisory 
responsibility to the D e puty Chief of Staff, Operations. 

(2) The Deputy Chief of Staff, Operation* has d esigna t ed 
an Air Force Project Officer who, under the guidance and direction of the 
Deputy Shisf of Staff, Operations, will be the action officer and point 
of contact for all functions related to USAF interests in the project. 
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(3) tHWffin to toe DCfi/O Project Officer there has 
beta established * Project Staff* this etaff include# s elected officers 
dssl g nat s d tor attar istowtei Air Fore* staff agencies who will act as 
potato of contact for the Project Officer vitals toair several offices. 

3* tos fusaettoos sad responsibilities of toss* a I— >snt« will be as 
follows t 


»• Smi CIA Project Director sad too Alar Fares Project Officer 
s hell , tore yrto—p r o sgoasibi-1 it y tor toe dsvelspanat and execution of 
*11 activities oonaemlng toe Project vitals their owe organisations; 
toe reaolattan of dif fsrsa o e s tost nay sriss at lower stations; sad toe 
repartiac «f progress ssA tas naklag of mem sndat looa to their respective 
tats to. 

b* The Protest tosdpaartsrs vlil be responsible tor say 
tatoisusd rssasrnh sad twil (pew> , spemticnai planning, and tas direction 
tat eooiael of aotivlties la tas final operational phase of tas Project when 
overflights ass being launched. 

«* tto Air tores Project Staff shall be responsible tor iaple- 
•tatiag pleas appaewd by toe CIA Project Director sad tas Air Perse 
Project Officer, end ermagtag ftor Air Feme support of Project activities 
taita can appr o pri ately be tarnished through staff taannele or to other 
Air Pares nanmifls 


A* Ssearity of tale project within toe BOB vill be toe responsi- 
bility of the Air Force Project Officer. All clearance* tor personnel 
within too BOB PAH be sggmod la advance sad aenitored by toe Air Force 
Project Officer* 

t* Activities tender this Project toll late three phases. toese 
overlap one an other la tim bat nay be distinguished on tas taels of toe 
Mads of setivitisa involved in eesh. toe following ere the specific 
sBtheritiea sad responsibilities of the several organisational el wonts 
in too successive p hases of the Project! 

a. toe first phase is tost la which toe aajer ectivitiee are: 
research, sad dsvnJUnaeab, srocareeent , the ceastmetloa sad setiwuaa 
of a toot sad training base, toe testing of equijenut, end operational 
p l a nning , too Project Birector shall haw control of toss# activities, 
too A1 r Bases Preset Officer will provide and coordinate necessary Air 
Faros snpfsrt. tola vill he a natter tor tatomal agreeaent betveea the 
CIA frejest filmstar sad too Air Fares Project Officer. Fall and complete 
coordiastisB of eU Air tome eleansto daring this phase is essential. 
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k The m oeaA pliafe vi 11 be dowted to flidfct teat and troiaiag. 
f^ Hi o tetifltlM will too coodaetod at the toot and ^ 

™uial fU#t truialag will be eoadactedi* 

STISSrio m actually tgread betoooa the CIA and A***°*®®‘ 
nmm II tarmlaatea with the decision that crow ond e<$uis«*ftt «*o 

oparatiomilly ready. 

«. The third fheoo will too that of active oporotioae. fhts 

slss 1 .^ 

S^^^LTS’^SrS S'SS SiS\£.«£x unit. 

aad the CIA. 

5. Seefoaeitoliity for the overall P»®"* # ?fL 

"*** 5*: u 

tea Cl* u* Mr ftarc. unltiirtgi. OM*«rt»Brt.tl«a 

pfG viAlxm for logical, tnaoceat explanation of the activities involved. 


mmm for i m*?-. 
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